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D365 Change /Training Support 
• EY provided TTT to key project leads involved in iteration workshops and some super users leading up 

to go live

• Super users attended their functional end to end process training session ahead of go live- held beg of 
March. Functional leads provided training.

• All staff had the opportunity to attend familiarisation sessions based on overview /functional end to end 
processes -attendance ranged from 60-200 per session – held Mid March. Total number of sessions -
16

Pre Go live 
Training

• 24 All staff Bitesize sessions - held June to July -attendance ranged from 10-90 per session. Followed 
by a Rerun of Bitesize sessions- held August - attendance ranged from 10-37 per session.

• 57 All staff daily drop in sessions were held, 20th July to 7th August. Moved to fortnightly until 
October. Attendance varied from 100-60 people. Most of which were the same people that attended 
each session. Invites were sent to all system users

Post Go live 
Training

• Super user/Change Champion Network 'Go Live' daily support calls were held.  Super Users and CCN 
were there to help staff and provide feedback into the daily calls –36 calls held 17th April to 7th July, 
attendance varied from 60-20 super users/CCN. Further training was given on these calls to help SU

• The Super User group is currently being revamped to cover all areas. We now have 92 super users 
across the council - we still have 42 gaps to fill

• Dynamics mailbox was monitored throughout the day, every day

• Halo Resolve group monitored Halo tickets on a daily basis, these were managed via daily triage calls

Hypercare 
Support

• Learning hub was created with all step by step guides and recordings. Documentation continues to be 
worked on and updated where needed

• Personas lights out documentation was sent to system users based on roles ahead of the switchover 
from legacy systems to Dynamics. Switchover plan to D365.pptx

• Personas/Process flows are currently being worked on to help staff going forward.

• Communication was regularly sent throughout the project, particular after go live which mostly 
contained of step by step guides to help staff

Documentation

/Learning hub

https://somersetcc.sharepoint.com/sites/Dynamics365
https://somersetcc.sharepoint.com/:p:/r/sites/Dynamics365/Communication/Switchover%20plan%20to%20D365.pptx?d=w710eb8e47ed64353ba1526552ad7cf33&csf=1&web=1&e=x6N9nV


System Controls



Additional Business Controls

• Customer refunds / write offs, approval held off systemAccounts receivable

• Scanned invoice values manual checked prior to posting on supplier account.

• High value payments validated back to invoice on daily BACs processing.

• Budget spend approval user access has second sign off from relevant Finance 
Business Support manager

Accounts payable

• Prior to access being granted to input journals, mandatory training delivered by 
corporate finance on appropriateness of input (including authorisation and evidence) 
for journals

General Ledger

• Virement processing evidence and authorisation capture form, held of systemBudget reporting

• Interface posting validations, done manually dailyInterfaces



Reporting capabilities

• D365 inquiries
o System user activity
o Transactional - journal, customer, supplier or cost centre
o Sub ledger integrity
o Standard audit reporting – limited enabled

• Solver – general ledger reporting (currently limited to finance role only)

o Revenue budgets – full suite available and used since month 6
o Capital budgets – standard reports built; waiting on reporting structure and budget data load
o Annual accounts and other statutory reports – planned developments Jan – Mar 20 24

• PowerBI – mass/structured transactional reporting
o Aged debt – report developed, business sign off eta 08/11
o PO activity – final stages of development
o Interface monitoring dashboard – in development, first draft due 22/12
o Spend over £500 transparency – to automate the below
o Ability to connect to Solver – new year development for publishing to direct for budget holders

• Direct off the data lake
o Spend over £500 transparency – live and published on Council internet

Being an MS product allows the integration to self-write reports and design to business needs.



Finance Next steps

• Cash balances validated. Follow up action regarding posted coding

• Enforcement of No Po No Pay policy

• Review potential invoice scanning automation development

Accounts 
payable

• Follow up required coding from standard reconciliations for balance sheet and bank 
accounts

• Allocation of cash suspense to service budgets 

• Loading of 22/23 closing balances – pending audit completions

General Ledger

• Continued Revenue budget alignment and validation reviews of actual charges

• Capital budgets and forecasting data to be loaded into the system

• PowerBI developments to allow budget holders direct access financial data (currently 
provided via Finance Business Partner)

Budget reporting

• Continued development of newly designed Fixed Asset ModuleFixed Assets
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